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1.
Prototype Overview

1.1
Identification

This project is to be known as the Southern Mississippi Fire Program Analysis (FPA) Prototype Project, also referred as the Mississippi prototype.  The FPA System Preparedness Module is an interagency project of the following wildland fire management agencies:

· Desoto National Forest
· Gulf Islands National Seashore
· Mississippi Sand Hill Crane National Wildlife Refuge
· State of Mississippi, Forestry Commission 
1.2 Purpose / Business Need / Scope
The purpose of creating FPA prototype project areas is to support and contribute to the development of the FPA system through:

· Providing subject matter expertise to be incorporated into the system design and function

· Contributing realistic test data sets

· Providing alpha and beta testing of system elements as they are designed

· Assessing the function and logic of the system as it generates results

· Assisting in creating business practices and procedures needed to implement FPA in an interdisciplinary and interagency framework

· Assist with development of FPA-Preparedness Module training material and initial presentations
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1.3
Prototype Objectives

The goal of the Prototype effort is to assist the FPA development to produce policies, procedures and supporting application components that will be used by the five federal wildfire management agencies to conduct fire preparedness analysis and develop associated budgets within the context of the Fire Program Analysis System.

The overall objectives for the prototype are to participate and advise in the development of the FPA Preparedness module. Specific objectives are:

· Develop interagency planning partnerships.

· Develop or refine resource management objectives relative to fire, and the full suite of fire management objectives, constraints and restrictions. 

· Develop and refine the required data inputs for the preparedness model.

· Test and provide feedback on interim and final products. 

· Provide a reality check on model outputs, both costs and fire resources.

· Work closely with the FPA Team and the Design and Build contractor.

· Participate as subject matter experts.

· Periodically travel to the contractors work site for consultations.

· Assist in developing training materials based on lessons learned

1.4
Partnerships
This project is chartered, funded and sponsored by the Federal Fire and Aviation Leadership Council (FFALC).  This team will provide executive level oversight.  The members of this team are Fire Directors or designee from the following agencies:

· USDA Forest Service

· DOI National Park Service

· DOI Fish & Wildlife Service 

· State and Local government agencies

· FPA-PM Development Team

· FPA-PM Implementation Coordination Group

Gary Jarvis the FPA liaison for the prototype area. 
1.5 Key References

References may be found at HTTP//fpa.nifc.gov.  Following are significant documents guiding the FPA process:
· 1995 Federal Wildland Fire Policy

· 2001 Update to the Federal Wildland Fire Policy

· National Fire Plan 

· A Collaborative Approach for Reducing Wildland Fire Risks to Communities and the Environment, 10-Year Comprehensive Strategy: Implementation Plan (a.k.a. 10-Year Comprehensive Strategy)

· Developing an Interagency, Landscape-scale Fire Planning Analysis and Budget Tool (a.k.a. “The Hubbard Report”)

1.6







Terminology
The team will use terms consistent with those defined in the Glossary of Wildland Fire Terminology, published by the National Wildfire Coordinating Group (NWCG).

2.
Project Approach Section

2.1
Project Deliverables and Quality Objectives

Primary deliverables from the project will include:

2.2 Project Organization and Responsibilities
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Prototype Steering Committee

The Prototype Steering Committee members include: Terry Stolz (USFS), Dean Gettinger (NPS), and Jeremy Keller  (USFWS).
Steering committee responsibilities:

· Provide direction regarding fire preparedness business strategy.

· Provide guidance on prototype business requirements 
· Review project plans and deliverables especially business requirements.

· Help the Prototype Team make decisions regarding scope, time, quality and cost tradeoffs.

· Ensure that the deliverables of the project will meet the business needs of the sponsoring agencies.

· Establish dispute or conflict protocols.

· Maintain contact with National FPA core team regarding prototype development.

Prototype Team
Members include: Gary Jarvis (USFS), Mark Nicholas (NPS), and Brian Schaffler (USFWS) representatives from participating agencies. This team is responsible to:

· Develop Prototype Charter and submit for approval.

· Establish fire preparedness planning and budgeting business process and procedures for all participating wildland fire management agencies.

· Coordinate with technical support groups, advisors and FPA liaison.

· Verify requirements for the new preparedness planning application system.

· Provide feedback on user interfaces, data structures and models to support preparedness planning.

· Test resulting application components to ensure they conform to business and system requirements.

· Train users.

· Present project information to peers, associates and managers.

· Successfully produce the prototype deliverables in a timely manner and within budget.
Advisors

Advisors serve the Prototype Team providing periodic input on specialty subjects. Members may include:

· Liaisons from other fire business areas, e.g. Fire Operations, Fuels, Prevention, Education, providing input for consideration of interfaces, shared data/resources and to coordinate planning.

· Subject Matter Experts in economics, GIS, research, science, etc. may be called upon periodically throughout the project.

· Liaison from States and Tribes.

2.3
Reporting, Oversight, & Review

Reporting, oversight and review will ensure that the prototype stays within scope, on budget and on time.

Oversight is provided by the FPA-PM Core Team.  

Core Process Workflows 

Workflows describe meaningful sequences of activities that produce some valuable result.  

2.4
Communications

The Prototype Team will determine and document how communication will be achieved within the prototype area and with partners. 
2.5  



Prototype Schedule

Timelines for Prototype activities:

May – September 2003 

· Formal Kickoff with interagency site participants (line officers, fire personnel, resource specialist, etc.)

·   Interagency fire planning partnerships formed.

· Fire Planning Unit (FPU) and Fire Management Units (FMU) identified.

· Data needs are identified and data is obtained.

· Objectives are developed.

October 2003 – June 2004 

· Enter data.

· Test iterations. 

· Complete and analyze outputs.

July – September 2004 

· Finalize product

· Assist in preparing training materials and training the trainers from a “Lessons Learned” perspective.

2.6
Project Effort/Cost Estimate
One full time FPA “dedicated” fire planner position is required for the Southern Mississippi prototype to function as the prototype coordinator/lead planner and primary contact.  The USFS will fund up to half of the planner’s salary and travel, ($60,000) to guarantee a dedicated position. Each agency will fund their staff’s salary, travel and other miscellaneous expenses. 

2.7
Prototype Benefits  
· Assist in design and development of the new national fire planning and budgeting system.  
· Help develop processes and standards for interagency collaborative wildland fire planning.  
· Help shape future policy and direction relating to wildland fire management. 
3. Approval Section

This Charter is supported and recommended by Fire and Aviation Directors of the agencies involved in this effort.  By signing, they indicate their agreement and support.

___________________________________
_______________

Marc Rounsaville

(date)

National Forests, Southern Region
____________________________________
_______________

Ken Garvin

(date)

National Park Service, Southern Region 

____________________________________
_______________

Roger Boykin

(date)

US Fish and Wildlife Service, Southern Region
This charter is effective as of the date of signature. By signing, the line officers indicate their agreement and support of the project charter and their commitment to the project. 

____________________________________
_______________

Judi Henry, District Ranger
(date)

Desoto National Forest
____________________________________
_______________

Jerry Eubanks, Park Superintendent 
(date)

Gulf Islands National Seashore 

____________________________________
_______________

Alan Schriver, Project Leader
(date)

Complex Manager
Etc.
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